
A Generational Snapshot

Traditionalists Baby Boomers Generation X Millennials Gen Z
Birth Years Prior to 1946 1946 - 1964 1965 - 1980 1981 -2000 2001 - 2012

Other
Names

Silent Generation
Forgotten Generation
Lost Generation
Greatest Generation

“Me” Generation
Gen X
Xers
The Doers
Post Boomers

Generation Y
Gen Y
Generation Next
Echo Boomers
Chief Friendship Officers
24/7’s

Influencers

WWII, Korean War,
Great Depression,
New Deal,
Rise on
corporations,
Space Age

Raised by parents
who had just
survived the
Great Depression

Experienced hard
times while growing
up which were
followed by times
of prosperity

Civil Rights,
Vietnam War,
JFK; MLK, Jr., Robert
Kennedy
assassinations,
Sexual Revolution,
Cold War/Russia,
Space travel,
TV

Highest divorce rate
and number of
second marriages in
history

Post War babies

Promised “The
American Dream,”
pursued it, seen as
being greedy,
materialistic, and
ambitious

Watergate,
Energy Crisis,
Y2K, 
Activism,
MTV/music videos

Corp. downsizing,
Fall of Berlin wall,
End of Cold War

Moms joining the
workforce, dual
income families,
increasing divorce
rate, single parent
homes, first
generation of latch-
key kids

USA losing its status
as the most
powerful and
prosperous nation in
the world

Rise of global
internet,
Great Recession,
child focused world,
school shootings,
terrorist attacks,
AIDS,
9/11

Rampant divorce
rate

Typically, more
sheltered than any
other generation as
parents strived to
protect them from
the evils of the world

Kept busy as kids –
The first generation
of children with
schedules

Global terrorism,
Trump
election/Brexit,
First black president,
Social media natives,
YouTube/digital
content,
Supreme Court
ruling on same-sex
marriage,
Post 9/11,
Have not known the
country without war,
COVID-19

Everyone has a
smart phone

Tend to see morals
as relative and are
growing up in a far
more diverse world
than previous
generations

Zoomers
Digital Natives,
Post-Millennials
Internet Generation,
iGeneration



Traditionalists Baby Boomers Generation X Millennials Gen Z

Core
Values

Adhere to rules,
Conformers/conformity,
Contributing to the
collective good is
important,
Dedication/sacrifice,
Delayed Reward
Discipline,
Don’t question authority,
Duty before pleasure,
Family focus,
“Giving Back” is
important,
Hard Work,
Law and order,
Loyalty,
Patriotism,
Patience,
Respect for authority,
Responsibility,
Savers,
Stabilizers,
Trust in government

Attributes

Conservative,
Doing more with less,
Ethical,
Fiscally prudent,
Hard-working,
Historical viewpoint,
Honor,
Loyal to
organization/employers
(duty, honor, country),
Patriotic,
Respectful of authority,
Sacrifice,
Strong work ethic,
Thrifty-abhor waste,
Trust hierarchy &
authority

Anti-war,
Anti-government,
Anything is possible,
Equal rights,
Equal opportunities,
Extremely loyal to their
children,
Involvement,
Optimism,
Personal gratification,
Personal growth,
Question everything,
Spend now, worry later,
Team oriented,
Transformational,
Trust no one over 30,
Youth,
Work,
Want to “make a
difference”

Ability to handle a crisis,
Ambitious,
Anti-establishment,
Challenge authority,
Competitive,
Ethical,
Good communication
skills,
Idealism,
Live to work,
Loyal to careers and
employers,
Rebellious against
convention beginning
with their conservative
parents,
Optimistic,
Political correctness,
Strong work ethic,
Willing to take on
responsibility

Balance,
Diversity,
Entrepreneurial,
Fun,
Highly educated,
High job expectations,
Independent,
Informality,
Lack of organizational
loyalty,
Pragmatism,
Seek life balance,
Self-reliance,
Skepticism/cynical,
Suspicious of Boomer
values,
Think globally,
Techno literacy

Adaptable,
Ethical,
Focus on results,
Free agents,
Ignore leadership,
Independent,
Pampered by their  parents,
Pragmatic,
Results driven,
Self-starters,
Skeptical of institutions,
Strong sense of entitlement,
Unimpressed with authority,
Willing to take on
responsibility,
Willing to put in the extra
time to get a job done,
Work/life balance,
Work to live

Achievement,
Avid consumers,
Civic duty,
Confidence,
Diversity,
Extreme fun,
High morals,
Highly tolerant,
Hotly competitive,
Like personal attention,
Self-confident,
Sociable,
Members of global
community,
Extremely techno savvy,
Extremely spiritual,
Now!,
Optimism,
Realism,
Street smarts

Ambitious but not entirely
focused,
Attached to their gadgets,
Multiculturally focused,
Eager to spend money,
Fiercely independent,
Focus is children/family,
Greatly indulged by fun
loving parents,
High speed stimulus junkies,
Individualistic yet group
oriented,
Open to new ideas,
Respect given for
competency not title,
Self –absorbed,
Strong sense of entitlement,
Want to please others,
Hope to make life
contributions to world,
Very patriotic (shaped by
9/11)

Addicted to communication,
Anxious,
Aversion to making
judgments,
Comfortable with pursuing
non-traditional ways of
developing skills,
Delayed gratification,
Dislike hypocrisy,
Entrepreneurial focus,
Ethical
Extremely empathic,
Lonely,
More likely to go right into
jobs after high school,
Pragmatic,
See truth and morality as
relative,
Self-starters,
Value relationships,
Want to see evidence before
accepting something as true,

Acceptance,
Authenticity,
Career,
Competitive,
Confident,
Equality,
Financial stability,
Flexibility,
Growth,
High regard for individualism,
Independent,
Learning,
Politically progressive,
Practical,
Racial diversity,
Social justice,
Technological literacy in the
workforce,
Trust



Work & Family
Life Balance

Traditionalists Baby Boomers Generation X Millennials Gen Z
Family Experience Traditional nuclear

Mom stayed home,
Disintegrating

Women widely expected
to work outside home,
Dual income,
Latch-key kids

Merged families,
Coddled kids

View of Authority

Work is...

Technology

Media
Communications

Communication

Motivated by...

Entitlement Seniority Experience Merit Contribution

Respectful Impressed Unimpressed Relaxed

An obligation,
A long-term career

An exciting adventure,
A career,
Work and then retire

A difficult challenge
A contract
Just a job

A means to an end,
Fulfillment

Hoover Dam microwave oven Handheld: PDA, cell phone intangible

Rotary phone,
One-on-one,
Handwritten,

Touch tone phone,
Call me anytime

Cell phones,
Call me only at work

Picture phones,
Email,
Internet

Discreet Diplomatic Blunt, direct Polite

Being respected Being valued, needed Being free, removal of rules Being with others, community

“Ne-er the two shall meet.” “Live to work.” “Work to live.” “Work to live.”

My generation: _______________________________________________

Something from another generation that struck me as funny: __________________________________________________

An “AHA” from another generation: _____________________________________________________________________________

One “Influencer” from my generation that I’d never given any thought: _________________________________________

What core value and/or attributes do I see as a result of this “influence?” _______________________________________

__________________________________________________________________________________________________________________

One “influencer” from another generation that I’d never given any thought: ____________________________________

Core values and/or attributes that I see as a possible result of that “influence:” _________________________________

__________________________________________________________________________________________________________________

Mobile devices,
Texting,
Streaming

Formed later in life,
Diverse,
Untraditional

Making a difference

Balance is priority.

Nano-computing

Instantaneous, concise

Contribution

Relaxed

A means to an end,
Willing to leave workplace
is not working for them


